1976 Annual Report 


Report to the Shareholders 


RESULTS FOR THE YEAR 


In the year ended March 31, 1976, sales increased 
to $93,135,615, up 18.8%, and profits rose to 
$2,558, 933 or $1.38 per share. 


The improvement in profits was in the main due 
to a sustained strong demand for most company 
services throughout the year and resultant higher 
productivity derived from these operations. In 
particular, such factors as the up-grading of air- 
line meal services by a number of airline customers, 
coupled with improved aircraft seat occupancy, 
better performance from such large urban 
restaurant complexes as Place Bonaventure in 
Montreal and Commerce Court in Toronto, and 
a continuing buoyant economy in the Western 
provinces, contributed significantly to this 
general improvement. 


Although the new operations at Mirabel remained 
unprofitable during the last six-month period, 
the effect on consolidated earnings was not 
significant. 


GROWTH 


By the year-end we had completed the major 
project commitments announced previously. 
Total capital expenditures amounted to approxi- 
mately $5.5 million and included the new 
restaurant concession complex and flight kitchen 
at Mirabel, an extension to the Edmonton flight 
kitchen and new or improved restaurant facilities 
at Toronto, Regina and Saskatoon air terminals. 


Our capital expenditures for the current year 

on our existing businesses should not exceed 
$2.5 million, a substantial reduction from the 
previous year. There will be a sizeable expansion 
of the Vancouver flight kitchen, preliminary 
construction on the new flight kitchen at 


Calgary International Airport to be completed by 
the fall of 1977, as well as major restaurant reno- 
vations and enlargements at both the Vancouver 
and Halifax air terminals. We have also installed 
gift shops in the.new CN Tower, Toronto. 


As recently announced, we have been successful in 
acquiring in excess of 90% of the outstanding shares 
of Winco Steak N’ Burger Restaurants Limited. The 
consolidation of Winco’s results from June 12, 1976 
to March 31, 1977 with those of our own operation 
should increase our earnings per share for the fiscal 
year. Plans for additional Steak N’ Burger outlets 
will be actively pursued as the year progresses. 


On June 28, 1976 the Ministry of Transport advised 
that we had been awarded a ten-year contract for 

the food and beverage concession at Halifax Inter- 
national Airport commencing October 1, 1976. This 
concession, which has been operated by the company 
since 1961, will undergo major renovations over the 
next five years at an estimated cost of approximately 
$760,000. 


We are continuing to seek growth opportunities and 
have recently concluded a licence agreement with 
Foodcorp Limited to develop Swiss Chalet restaur- 
ants in the four Western provinces and the State of 
Washington, U.S.A. 


OUTLOOK 


Assuming a gradually improving economic climate 
in Canada and the Western Hemisphere, we are 


forecasting further growth in sales and profits for_ 
the current fiscal year. The summer months are 


traditionally our peak earning period and results 
this year should be enhanced by the Olympic 
events which, in particular, are expected to assist 
our new Mirabel operations. However, the disrup- 


tion of air travel in Canada in June has materially 
affected results in our first quarter. 


We believe it should be feasible over the next three 
years to achieve an average annual growth of about 
15% in sales and profits from the existing Cara 
businesses. The Winco Steak N’ Burger business 
should provide additional growth. 


Following clarification of our position under the 
Anti-Inflation guidelines, a dividend of 20¢ per 
share was paid in December 1975. Our application 
to the Anti-Inflation Board to recognize our 
annual dividend rate as 40¢ per share has been de- 
clined and consequently, for the 12-month period 
ending October 13, 1976, our dividends may not 
exceed 30¢ per share. Your directors have accord- 
ingly declared on June 28, 1976 a dividend of 10¢ 
per share, payable on July 27, 1976. 


We express appreciation to our customers for their 
continuing patronage and are grateful to our em- 
ployees and executive staff for their loyalty and 
support during a challenging year. 
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Cara Operations Limited 


Financial Highlights 1976 ieee: 
Sel eens ee or ee eet rae Sc $93,135,615 $78,377,730 
Net Profits ce au ee ee 2 590,959 1,620,604* 

Of Sales BUS aS ene 2.7% 2.1% 

Per Shales oe ee ee. 1.38 .88* 
Cash Flows ae ee ee 5,386,519 3,737,030 
Cash Flow:Per Shares.) oe ee 2:9 2.02 
Divtdends:Per Share 20 ee ce .40 30 
Working Gapitalc.e $530,222 4,552,758 
Working Capital Ratio es 1.34:1 1.48:1 
Fixed Asset Additions! 0 a 5,526,477 5,977,459 
Total Assets c.ce ee ee ee 35,243,681 32,065 ,967 
Long-Term Debt 25:5) ) . ea POTD 539 7,790,653 
Net Worthi3 Se ae eee 14,927,147 13,104,885 
Book Value-Pet Shareca tse ee 8.07 7.09 


* [Includes extraordinary item of $150,000 or .08 per share. 
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Programming Creativity into Company Computer 


Imagination and innovation are not usually associated 
with the cold, impersonal world of the computer, but 
our financial planners and systems designers have been 
inspired to utilize the company’s computer to its 
fullest capabilities by the diversity, complexity, geo- 
graphical spread and sheer size and scope of the 
company’s operations. 


For instance, the company has the capability of pro- 
ducing several hundred thousand meals a day through 
thirteen flight kitchens and one hundred and six 
restaurants, self-service restaurants and fast food 
locations across the country. 


In the high volume and marginal pricing business of 
in-flight catering, Cara’s use of the computer in meal 
ordering and subsequent billing to airline customers 
allows a high degree of flexibility in meeting the 
control requirements of major customers. 


For example, the computer gives us the capability of 
providing an airline customer with a weekly computer 
magnetic tape containing all details of meals and other 
services purchased by that customer during the par- 
ticular week. This allows the airline to analyze those 
in-flight catering costs related to the Cara source of 
supply through its own computer. 


A high degree of importance is placed by senior 
management on consistent and accurate reporting of 
operational and financial results for all profit centres 
within the company, which has led to a system of 
highly sophisticated profit and loss monthly report- 
ing with comparisons to budget and last year, as well 
as Variance percentages to budget and last year’s 
results. 


Through a same-day computer cash transfer system, 
we are able to bring in cash deposited at branch 

banks across the country, therefore allowing maximum 
use of company funds. In order to minimize handling 
of the 15,000 or so cheques issued every month, our 
bankers provide a monthly computer magnetic tape 

of paid items which is read and reconciled by the 
company computer. 


Because of the speed of the computer, it has been 
found feasible, for instance, to identify the approxi- 
mately 2,700 basic food ingredients the company 


View of Data Entry department featuring contemporary 
CADE (computer assisted data entry) system. 


Cara’s comptroller, Russ Knox, shares interest in console 
printout with Lorne Carey, Manager of Information 
Services. 


purchases; monitor the month-to-month purchase 
prices paid for these ingredients; structure, in the form 
of a ‘bill of material’, all the quantities and net yield 
factors of the ingredients used in the various recipes 
and menus throughout the three food service divisions, 
and then run up-to-date menu costs as often as there 
are significant changes in ingredient costs. 


A further refinement to this system is the ability to 
analyze the products actually sold and break this 
down into the quantities of raw ingredients that 
should have been consumed in the process. This 
potential usage list is further compared to the actual 
quantities used. The real strength and value of this 
system lies in the capability of up-dating costs of 
thousands of recipes with complete accuracy ina 
very short period of time, and as frequently as 
market conditions warrant. 


Food and beverage inventories are counted monthly 

or more often when required at each operation and 
sent in to Data Processing on a special document which 
is used to produce an inventory report for each opera- 
tion as well as a new turn-around document for next 
month. Inventory turnover statistics are calculated and 
reported for each branch highlighting those which are 
carrying too high or low an inventory. 


Inventories of retail merchandise are classified by the 
computer into categories which have the same approximate 
mark up. Using opening and closing inventory counts 

plus merchandise purchased during the period, the com- 
puter calculates the sales revenue that ought to have been 
generated at each retail location, a very useful control 

tool when comparisons are made to actual sales figures. 


The company’s Data Processing Centre is managed by 
Lorne Carey, Manager of Information Services, under the 
general supervision of the Comptroller. A little imagination 
and a dash of innovation in the use of modern technology 
combine to create systems that provide accurate control 
and efficiencies that would have been thought unattainable 
ten years ago. 


Cara across the continent 
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VANCOUVER 


International Airport: ® Flight Kitchen 

e Restaurant and Lounge 
Concessions 

© Roomettes 

® Duty Free and Gift, News and 


Book Concessions 


e Restaurant 
® News and Gift Shop 


® Cara Shop 


Railway Station: 


Pacific Centre: 


Princess Marguerite 


Ferry: ® Duty Free Shop 


CALGARY 
International Airport: 


Calgary Market Mall: 


Southcentre: 


© Flight Kitchen 

® Restaurant and Lounge 
Concessions 

® Duty Free and News, Gift and 
Book Concessions 


e 5 Restaurant, Lounge and Fast 
Food Units 


@ 1 Fast Food Unit 


EDMONTON 
International Airport: 


CN Tower: 


Edmonton Centre: 


Southgate Shopping 
Centre: 


Capilano Mall: 


SASKATOON 
Airport: 


REGINA 
Airport: 


WINNIPEG 
International Airport: 


Railway Station: 


MILWAUKEE 
General Mitchell Field: 


KITCHENER 
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TORONTO 
International Airport: 


Mississauga Square One: 
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© Flight Kitchen 

® Restaurant and Lounge 
Concessions 

® Duty Free and Gift, News and 
Book Concessions 


© 4 Restaurant, Lounge and Fast 
Food Units 
® Newsstand 


® Cara Shop 


@1 Fast Food Unit 
®1 Fast Food Unit 


© Flight Kitchen 
® Restaurant and Lounge 
Concessions ~ 


e Flight Kitchen 
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© Flight Kitchen 

e Restaurant and Lounge 
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© Roomettes 


® Duty Free and Gift, News and 
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® Newsstand 


® Flight Kitchen 


® Cara Shop 


e2 Flight Kitchens 

© Restaurant and Lounge 
Concessions —Terminals No.1 & 2 

® Roomettes—Terminal No.1 

® Rutherford’s Drug Store— 
Terminal No.1 

© Apparel Store—Terminal No.1 

® 2 Rutherford’s Drug Stores— 
Terminal No.2 

@ Cara Inn—210 Room Hotel, 2 
Restaurants, 1 Lounge, 7 Meeting 
Rooms 

® Cara Shop at Cara Inn 

® Cara Shop 

@3 Restaurant, Lounge and Fast 
Food Units 

® Cara Shop 


Union Station: 
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Fairview Mall: 
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HALIFAX 


International Airport: 


Railway Station: 
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SYDNEY 
Airport: 


NORTH SYDNEY 
Ferry Terminal: 


®6 Restaurant, Lounge and Fast 
Food Units 

® 2 Newsstands and Book and Card 
Shop 


® Cara Shop, 2 Souvenir Shops and 
News-Gift Shop 


e7 Restaurant, Lounge and Fast 
Food Units 
® Jewellery Kiosk and Souvenir Shop 


® Bassel’s Restaurant and Lounge 

@ Medical Arts Building — 1 Fast Food 
Unit 

® Gift Shop, Cara Shop and 
Rutherford’s Drug Store 

® Cara Shop 

® Cara Shop 

® Cara Shop 

e Cara Shop 

® Cara Shop 


® Duty Free and Gift, News and Book 
Concessions 


® Newsstand and Cafeteria-Lounge 


© Flight Kitchen 
® Cafeteria 


© Flight Kitchen 
e Restaurant and Lounge Concessions 


e9 Restaurants, Lounge and Fast 
Food Units 


@ Restaurant 
® Gift Shop, Newsstand-Snack Bar and 
Jewellery Kiosk 


© Restaurant and Flight Kitchen 


® Flight Kitchen 
® Restaurant 


® Newsstand-Snack Bar 


© Flight Kitchen 
® Restaurant and Lounge Concessions 
® Gift Shop 


® Newsstand-Snack Bar 


® 6 Restaurant, Lounge and Fast Food 
Units 


e Restaurant 


© Newsstand-Snack Bar 


Airline Services Division 


A renewed emphasis on food service by a number of our 
major airline customers contributed greatly to an increase 
in sales in the last fiscal year. We also shared in the in- 
creased travel activity to Pacific destinations as well as in 
the strong holiday market, particularly to the Southern 
vacation destinations in the Caribbean and Florida. These 
increased sales coupled with improved productivity, 
thanks to an excellent effort by all our personnel, had a 
positive impact on our profit performance. 


We also benefited during this year from our new flight 
kitchen building and expansion programs undertaken 
during the previous year, providing us with excellent 
facilities to accommodate the additional.sales volume. 
Our new flight kitchen at the Mirabel International 
Airport was successfully opened early in December 1975. 
During the current fiscal year we will commence con- 
struction of a flight kitchen at the new Calgary Inter- 
national Airport site, for completion in October 1977. 
We will also expand our Vancouver flight kitchen to 
accommodate the increasing demand for our service 
there. 


We anticipate that the positive trend experienced during 
1975/76 will continue during this current year. The 
Olympic Games in Montreal will undoubtedly stimulate 


“The Wharf” 
Scotia Square, Halifax 


Urban Restaurant/Inn 
Division 


The year 1975/76 was both a challenging and a re- 
warding one. The very positive efforts of our personnel 
allowed us to improve productivity which in turn in- 
creased our operating margins. This was reflected ina 
substantially increased divisional profit over last year. 


Marked improvement occurred in the Commerce Court 
restaurant complex which, through the now established 
reputation of our innovative Teller’s Cage Theatre 
Restaurant,.our flagship restaurant, Wellington’s, and 


A number of the customers serviced by the Cara flight 
kitchens in North America. 


airline travel activity during the summer months, which 
will have a beneficial effect on our sales growth during 
that period. 


Gunter Otto 
Vice-President 


the fast food facilities, is slowly starting to realize its 
anticipated potential. 


The Cara Inn at Toronto International Airport continues 

to maintain its first class reputation and market position. 

Last year was a ‘soft’ hotel year for Toronto and this 

was mirrored in the slowing of the Cara Inn’s sales growth 
and profit improvement. Sales barometers for the coming 
year, however, indicate an improved level of business. 


Our-major efforts for the division will continue to be 
directed towards further productivity improvement at 
existing facilities through better utilization of labour and 
a greater awareness of more efficient food and beverage 
merchandising. 


The divisional expansion program will focus on the de- 
velopment of fast food units in existing restaurants or 
shopping centres. A cornerstone of this program will 
be a new Food Fair in Place Bonaventure with a 
scheduled opening date of July 1976. 


Daniel D. Phelan 


Vice-President 


Retail Stores Division 


Our Company’s long range diversification plans attained 
an early maturity with this Division’s substantial growth 
in sales and profits in the last fiscal year. During this 
period, we opened three new Cara Shops in Pacific 
Centre, Vancouver, in Edmonton Centre and in Fair- 
view Park Mall, Kitchener. 


In the-current year, we will continue to exploit viable 
growth opportunities. Expansion plans include four 
gift and souvenir shops in the new and prestigious CN 
Tower complex in Toronto and a new store in each of 
the two terminals at Toronto International Airport. 


We plan to open our first gift and china shop at the 

Inn on the Park in Toronto and we have been successful 
in our negotiations for the operation of a duty free shop 
on the ferry, Princess Marguerite that operates in the 
summer between Victoria, B.C. and Seattle, Washington. 


By the year end, we will have retail stores in eight 
urban shopping complexes, in four hotels, eight air- 
ports and nine railway stations. 


Alan A. Mclsaac 


Vice-President 


Cara Shop 
Pacific Centre, Vancouver 


Restaurant Le Mirabel 
Mirabel International Airport, Montreal 


Air Terminal 
Restaurant Division 


Overcoming a marginal air passenger traffic growth of 
only 5%—6%, the Division, which included the new 
Mirabel concession, achieved a 21.1% growth in sales 
in the fiscal year ended March 31, 1976. Rising food 
costs and general expenses were to some extent offset by 
a year free of labour disruptions and the excellent per- 
formance of our employees and management. 


The renovation and expansion programs of our facilities 
in Toronto air terminals have been completed. In Terminal 
1, the coffee shop was converted to a self-serve restaurant, 
thereby increasing the seating capacity and substantially 
reducing labour costs. The licensed Garden Court annex 


was enlarged and refurbished and now contributes an 
alternative service area as well as an increased seating 
capacity of 35%. In Terminal 2, renovations and re- 
furbishing of a cocktail lounge and the staff cafeteria ex- 
tended the seating capacity in each facility by 50% and 
120% respectively. 


The most significant undertaking, of course, was the 
Opening of our food and beverage facilities at the new 
Montreal International Airport (Mirabel). These facilities, 
consisting of a first class restaurant, four bars, a self-service 
restaurant, coffee shop, two snack bars and the staff 
cafeteria, have been fully completed and initial sales 
volumes are satisfactory. 


In Western Canada, the facilities at the Regina terminal 
were remodelled and a cocktail lounge was added. A 
restaurant and cocktail lounge were opened in the new 
Saskatoon terminal in late November 1975. 


The new Calgary air terminal construction is progressing 
favourably and the opening of the food and beverage 
facilities there is planned for late 1977. 


Conversion of the Vancouver terminal coffee shop to a 
self-serve restaurant that will increase its capacity by 45% 
is currently in progress and scheduled for completion by 
the fall of 1976. 


Having completed the majority of our renovation pro- 
grams, we are looking forward with confidence to the 
current fiscal year for a further improvement of both 

sales and profit. 


Our objectives in the year ahead are to improve the 
efficiency of our new operations and work, as always, 
to maintain-our high standards. 

John T. Argyris 


Vice-President 


Cara Operations Limited 


Consolidated Balance Sheet March 31, 1976 


ASSETS 
1976 1975 
CURRENT ASSETS 

GCashianhd short-form investinentsn 2 va cisc eee av Obi oas nhs gael $ 3,240,095 $ 5,176,906 
Accotnts receivable’ trades ig eis oe eine sae vhs we eee ee 3;330;,032 4,195,428 
ETO BIVOR cer tne eet oa Se eee Ra oe Re oe 801,219 822,083 
Inventories at the lower of cost or net realizable value ................ 4,225,697 3,602,801 
Prepaidhexpensesa: ane on om ca aia ee ee Ginn rca eg iee 280,774 228,969 
13,883,817 14,026,187 

FIXED ASSETS (Note 2) 
EF a6 cay ar Deas Rent Pe eh eC Pare U ee ail NRL LN De Ara TERME eS ctw pene 370,160 370,160 
BUHICUA gS eisai rhe cil oR tn emer ck ea hat ne aM Og an 7,391,916 5,097,915 
RO UO IG ©) Ato) 1 ema ge esceatinn a eM Guan nC RM Ge iv rlcira On pa Meg hw iamR MINER SPU i 15,134,840 11,584,001 
Leasehold -fimprovementisc, ced oicus cara aie tie on oe ee eee he con ine 6,691,935 53311 
GOUSEFUCTIONUNM PROShESS iy) cies eet a htt ke prong el a tert en ie a ete a oe 8762238 
29,588,851 24,285,414 
Accumulated-depreciation and amortization. .c.< 5. 2 2s 2. Sa ws 9215809 7,317,645 
205372992 16,967,769 
OTHERCASSETS GNote 3) 2 2 oe ee Ce eee ee 986,872 1,072,011 
$35,243,681 $32,065,967 


Signed on behalf of the Board 


04d ad | Ce 


Director 


TT Wr. Phau’ 


Director 


LIABILITIES 


CURRENT LIABILITIES 


Accounts payable and accrued liabilities ................... 
BG SOs AMES mete Pn tU ean ie ee re il ee 


LONG-TERM DEBT (Note 4) 


DELERRED INCOMECTAXES Fe. 2 es Sek oO wth n ® 


SHAREHOLDERS’ 


CAPITAL STOCK 


Authorized — 
3,000,000 common shares without par value 
Issued and fully paid — 


PS SUF oleshares | NOTCKG)icastane an steer hee Sie ape sc 
RETAINED EARNINGS si) isur.2 So bee, bee koe whee 


AUDITORS’ REPORT TO THE SHAREHOLDERS 


1976 


aie ee $ 8,143,835 
ES ee 298,654 
iia pata 1,911,106 

10,353,595 


7,679,539 


Bede eh, 2,283,400 


EQUITY 


Se e, 4,356,913 


ee 10,570,234 
14,927,147 


$35,243,681 


1975 


$: 7,662,331 
85,132 
1,725,966 


9,473,429 


7,790,653 


1,697,000 


4,353,872 


8,751,013 


13,104,885 


$32,065,967 


We have examined the consolidated balance sheet of Cara Operations Limited as at March 31, 1976 and the consolidated state- 
ments of earnings, retained earnings and changes in financial position for the year then ended. Our examination included a general 
review of the accounting procedures and such tests of accounting records and other supporting evidence as we considered neces- 


sary in the circumstances. 


In our opinion these consolidated financial statements present fairly the financial position of the companies as at March 31, 1976 
and the results of their operations and the changes in their financial position for the year then ended, in accordance with generally 
accepted accounting principles applied on a basis consistent with that of the preceding year. 


Toronto, June 9, 1976 
July 14, 1976 with respect to Note 13. 


COOPERS & LYBRAND 
Chartered Accountants 


Cara Operations Limited 


Consolidated Statements 
for the year ended March 31, 1976 


EARNINGS 


OPERATING AND ADMINISTRATIVE EXPENSES . Saas 
EARNINGS BEFORE THE FOLLOWING ITEMS............. 
INVESTMENT INCOME vietc 2c ener ae Ca ee oe 


EARNINGS BEFORE INCOME TAXES.............-..-00- 


PROVISION FOR AINGOME TAXES 302i c) aetna eee 


EARNINGS BEFORE EXTRAORDINARY ITEM 


EXTRAORDINARY ITEM 
Reduction of income taxes on application of prior years’ losses 


NET EARNINGS FOR THE YEAR Vs a0 eee eee : 


EARNINGS PER SHARE 


NET EARNINGS BEFORE EXTRAORDINARY ITEM...... 
NET-EARNINGS-FOR THE YEAR oo ae 4 ee eee 


RETAINED EARNINGS 


BALANCE — BEGINNING OF YEAR +234 32 ee 
Net:Earnings for the year i.) om oe cate eee oe 


1976 
$93:135;615 


85,379,278 


7,756,337 
198,484 


7,954,821 


2,116,473 
52,775 
931,927 
124,713 


3,225,888 


4,728,933 
2,170,000 


2,558,933 


fr 


2,558,933 


$ 1.38 


$ 1.38 


$ 8,751,013 


2,558,933 


11,309,946 
IS 912 


$10,570,234 


1975 
$78,377,730 


73,076,584 


5,301,146 


112,704 
5,413,850 


1,722,712 
118,272 
453,548 
124,714 


2,419,246 


2,994,604 


1,524,000 


1,470,604 


150,000 
$ 1,620,604 


$ 7,685,093 


1,620,604 


9,305,697 
554,684 


$ 8,751,013 


CHANGES IN FINANCIAL POSITION 


FUNDS DERIVED FROM 
Operations: 
IG tedamnies MCNTINety Calpe cect te pie, a bw is 
Items not requiring an outlay of funds: 


EELS SG ERIC ONS, SG Mastuclls TO. Bes 9 Sy pata ee er en 
DE CROC COMET TAKES Hn ie cere e sr iafese Oo PR 


LOTR CE TT OST 1 i ar Ico ee 
EE UBLSGN UG) 28 bale SS EE eS MI ree a a ree 
SECO MOL OIONIS 6 REL CISOC Mauer te Pete uns Se ire aioe 4c dle Rela isle eon wise’ « 


FUNDS USED FOR 


Peers Ol TEN OGL ASSOLS oth facie ine nae ie ing ke ea tre bw he ev ke 
eouc onic lonectennl deo bans. mma walls ecu ee eae h goals aces 
PUAN CRA iG anna rw on im hts ie emery Or a yl ea 
PRS ASGCL Gy eae ena eran ein teh eae NK I tre yo 
Ui foes ay Sy Te Paper Ta RS sae ag RG FS gd Ont ue ek ar Rn Ce 
INCREASE (DECREASE) IN WORKING CAPITAL ................. 
WORKING; CAPITALS BEGINNING OF YEAR ioe ce ee ene. 
VOC KR GihGAr Pate ENILYOR YEAR otto eo ce ca PB eee, 
EET ETON SSE ES Ste ree te ER SG cola a Neon Mat one agen ele t Sac TANT 
PCR ELEN OPTICS eho te ee oo ee ee te Ee a kg 


NURtnCH ORCA AIDN CAT eae s werent este hice soe wee a MM a 


1976 


& 2,998,929 


2,116,473 
586,400 
124,713 


5,386,519 


1,800,000 
4,813 
3,041 


7,194,373 


5,526,477 
1,911,114 
739,712 
32,231 
7375 


1975 


$ 1,620,604 


1 722712 
269,000 


124,714 


3,737,030 


7,000,000 
144,625 
2.475 


10,884,130 


5,977,459 
1,715,762 
554,684 
139,293 
111,564 


8,216,909 


8,498,762 


(1,022,536) 


4,552,758 


2,385,368 
2,167,390 


$ 3,530,222 


$13,883,817 


10,353,595 


$ 3,530,222 


$ 4,552,758 


$14,026,187 
9,473,429 


$ 4,552,758 


Cara Operations Limited 


Notes to Consolidated Financial Statements 
for the year ended March 31, 1976 


1. Summary of Accounting Policies 
(a) Principles of consolidation 


The consolidated financial statements include the accounts of the Company and all its subsidiaries. 


(b) Translation of foreign currencies 


Assets, liabilities, revenues and expenses in United States dollars have been converted into Canadian dollars at the prevailing 


year end rate of exchange. 


(c) Depreciation and amortization 


Buildings — Straight line method, over the estimated useful life, generally 20 years, or over the term of the 
land lease. 
Equipment — _ Straight line method, over the estimated useful life, generally 10 years. 


China, dishes, cutlery, silverware and linen are capitalized at inception and written off over a 
two year period, straight line. Subsequent replacements are written off when incurred. 


Leasehold Improvements— Straight line method, calculated on the lesser of: 
(i) the term of the lease plus one renewal, if any, 
or 
(ii) the estimated useful life of the improvements. 


(d) Amortization of Milwaukee no competition covenant 


The no competition covenant is being amortized over the three remaining years of the agreement. The amount charged in 


1975 and 1976 was $110,000. 


(e) Amortization of Excess of cost of Investment over Equity in Business Acquired 


The Company amortizes the purchase price excess ona straight line basis over 25 years. The amount charged in 1975 and 


1976 was $14,713. 


2. Fixed Assets 


Net 


$ 370,160 
6,233,561 
8,847,157 
4,922,114 


$1.20537-2;992 


These are classified as follows: 1976 
Accumulated Depreciation 

and 
Cost Amortization 

LANG esse Bue tahaite as oie ahs tome ean gene ads $ 370,160 — 
Buildings eo oec eke ia nied sen oman cecie suena TSANG. {| ils SIS) 
Equipmentzic(. seca eiicers chia caremen ate omen seers 15,134,840 6,287 ,683 
Leasehold Improvements ................. 6,691,935 1,769,821 

Construction im progress.2c-. > wei cew sions eee = = 
$ 29,588,851 $i 922156859 


$ 


1975 


Net 


370,160 
4,266,401 
6,586,658 
3,868,327 


1,876,223 


$ 16,967,769 


The above amounts include fully depreciated assets which are still in use. Planned expenditures on fixed assets for the year 


ending March 31, 1977 amount to approximately $2,500,000. 


3. Other Assets 


Milwaukee no competition covenant — at cost less amounts written off (Note 1d). . 
Excess of cost of investment over equity in business acquired ~ at cost less amounts 

written-off. (Notes 6) ster. hea earn nena tee ne a 
Equity in*corponate joint: vente, su. tween tees ons e tee Att tice ety ee ee ae 
Duefromiatfiliated:: companies cc: cus arcmemena rece ee eee cate eee ne 
Deferred charges and other items 


©) eee feria ie) “erke cote; Tel Gey ari eone| erie), at (ei kaieeniel ied eMac eta’ (ef (a leis 


4. Long-Term Debt 


Bank loans, of which $9,021,660 is secured by book debts and a first floating 
charge on the assets of the companies, at interest rates of 134% over prime on 
$4,341,660 and 14%—1%2% over prime on the remainder. These loans are sche- 
duled for repayment as follows: 

1977 $1,798,000 1978 $1,598,000 1979 $1,178,000 

1980 $1,118,000 1981 $ 818,000 1982-1987 $458,000 per year.. 


Other mortgages, notes and financing contracts at varying interest rates, maturing 
by 1981 


Oye’) O rele) aoa jal. Wie: ©. ie) fu Mah, ow el eh (elie): Cee) 0258 heer 14) (e901 te -karle) aise) Gee) 8) ellis) -o' faites alte elifel! ois) -« 


1976 1975 
$ 275,000 $ 385,000 
335,052 > 347,765 
66,292 89,388 
35,334 35,334 
277,194 214,524 
$ 986587 22)3$°515072,0 1H 

1976 1975 
$ 9,261,660 $ 9,000,000 
328,985 516,619 
9,590,645 9,516,619 
1,911,106 1,725,966 

$ 


$: (,6795539 


7,790,653 


tS 


ef 


10. 


11. 


12: 


13; 


Commitments and Contingent Liabilities 


(a) Long-term leases 
Minimum rentals, excluding rentals based on sales, under lease agreements or letters of intent with original terms of five 
years or more, aggregate approximately: 


OF TERNS Silipos cc saen ett meas $14,284,000 
OSD SOs sehen accents 10,183,000 
POST O iigetaeme airs ee ceca ana? 8,619,000 
OOD AG Bom preey aie pets tile 2,666,000 
199 Pand:sulbsequents..07.0 4-3 2,087,000 


Rentals under all leases for premises for the year ended March 31, 1976 amounted to $7,930,241 (1975--$6,67 3,970). 
(b) The Company has guaranteed a $175,000 bank loan to a corporate joint venture in which it has a 50% interest. 


. Stock Option Plan 


33,050 unissued common shares are reserved for allotment under the Company’s stock option plan and options on 22,850 
of these shares were outstanding at March 31, 1976, as follows: 


Number of Shares Option Price per Share Expiry Date 
800 $ 4.50 December 31, 1977 
3,000 4.85 February 22, 1977 
700 4.95 December 31, 1977 
10,350 4.95 June 4, 1979 
8,000 3.38 June 17, 1980 
22,850 


During the year outstanding stock options on 8,900 shares were cancelled with the consent of the holders and replaced with 
new options at $3.38 per share, of which 900 were exercised for a total of $3,041. The expiry date with respect to two stock 
option contracts was extended to expire on December 31, 1977. 


. Directors’ and Officers’ Remuneration 


The aggregate direct remuneration paid or payable to the directors and senior officers as defined by The Business Corporations 
Act (Ontario) was $508,700 for the year ended March 31, 1976 (1975—$451 838). 


. Pension Plan 


During the year the Company made a further revision to its pension plan and the change has increased the unfunded liability 
for past service costs to $982,990 as at January 1, 1976. 

The vested portion of the unfunded liability amounts to $894,078. The unfunded liability will be paid over the next 9 years by 
annual installments of $114,870 and over a further 5 years by annual installments of $36,046. These amounts will be charged 
to earnings as paid. Current service pension costs have been provided for in accordance with actuarial determinations. 


. Income Taxes 


A subsidiary company has losses carried forward for income tax purposes of $450,000, expiring in 1980 and 1981. 


Classes of Business 

In the opinion of the directors, the Company carried on two classes of business during the year, the amount of sales or revenues 
of which formed the undernoted proportions of consolidated sales. 1976 % 1975 % 

Food mbeverase) andshove lisse tanta coin es ames comes ame oe e ee $76,184,627 82 $64,249 359 82 

RG EANISTORE Sion trate son ner aoe cutee cic eile eatre tage Setzer rahe Miaka ei ost 16,950,988 18 14,128,371 18 


$93-135) 6: teal OO 78,3105) D0 cee ahOO 


Anti-Inflation Act 

The Company is subject to restraint on profit margins, prices, dividends and compensation under the terms of the Anti-Inflation 
Act and Regulations which became effective October 14, 1975. The Company’s application to the Anti-Inflation Board to 
recognize an annual dividend rate of 40¢ per share has been declined and consequently, for the twelve month period ending 
October 13, 1976, the Company’s dividends may not exceed 30¢ per share. 


Comparative Figures 
Certain 1975 figures have been reclassified for comparative purposes. 


Subsequent Events 

(a) As at July 14, 1976, the Company has acquired 866,398 shares (97.3%) of Winco Steak N’ Burger Restaurants Limited 
(Winco) for $4,641,438 cash and $3,094,245 in 10% promissory notes due April 30, 1982. Principal repayments on the 
notes will be based on a formula related to the earnings of Winco during the period the notes are outstanding. The Company 
has extended to September 15, 1976 the time for acceptance of its offer to purchase the remaining shares outstanding at 
$7.50 per share. The Company will account for the transaction from June 12, 1976 using the purchase method. 


(0) The Company has agreed to purchase in July 1976 50.1% of the outstanding shares of Vaunclair Purveyors Company 
Limited (Vaunclair) for $435,870 cash. The Company has the right to purchase and may be required to purchase, following 
the payment of the 10% notes referred to in (a) above, the remaining shares of Vaunclair for a cash price based on a for- 
mula related to earnings, which price may not be less than $714,130 or greater than $1,214,130. The Company will 
account for the transaction from July 13, 1976 using the purchase method. 


(c) The cash portion of the above acquisitions has been financed by a bank loan with no principal repayments until 1981. 


(d) On June 30, 1976, a licence agreement was concluded with Foodcorp Limited under which the Company has a 75% interest, 
and a third party has a 25% interest, in the development of Swiss Chalet restaurants in the four western provinces and the 
State of Washington, U.S.A. 
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VENTES 
% d’augmentation (ou de 
diminution) pour l’exercice 
BENEFICES POUR 
L’EXERCICE AVANT LES 
IMPOTS SUR LE REVENU 
par dollar de ventes 
IMPOTS SUR LE REVENU 
BENEFICE NET 


par dollar de ventes 


par action 


1976 


Nereis) ils 


18,8% 


4728 933 
5,1% 

2 170 000 

DSS O88: 
2,1% 


$1,38 


1975 


78 377 730 


11,2% 


*3 144 604 
4,0% 

1 524 000 

*1 620 604 
2 1% 


$0,88 


Cara Operations Limited 


Sommaire comparatif de dix ans 
Exercice terminé le 31 mars 


1974 


70 500 022 


25 ,2% 


4 140 605 
5,9% 

2 100 000 

2 040 605 
2,9% 


$1,10 


1973 


56295)5 13 


16,8% 


3058 557 
5,4% 

1 480 000 

1578557 
2;8% 


$0,85 


1972 


48 190 972 


9,0% 


1310111 
2,7% 
640 000 
670111 
1,4% 


$0,36 


1971 


44 220 933 


15,9% 


1 727 396 
3,9% 
915 000 
812 396 
1,8% 


$0,44 


1970 


38 154 961 


18,5% 


1 691 776 
4,4% 
890 000 
801 776 
2,1% 


$0,44 


1969 


32 210 064 


(1,5%) 


1236:937 
3,8% 

626 856 

610 081 
1,9% 


$0,35 


1968 


S27. 022139 


27,6% 


2 223 850 
6,8% 
1144519 
(O7 92330 
3,3% 


$0,72 


1967 


25 635 492 


18,6% 


1 349 209 
5,3% 

673 800 

675 409 
2,6% 


$0,46 


NEN OnE ee is ee ee eee ee ee oe ee ee a ee 


Moyenne pondérée des actions 


en circulation, redressée pour 
tenir compte du fractionne- 
ment d’actions 


1 849 410 


1 848 907 


1 848 285 


1 838 672 


1 835 769 


1 833 378 


1 833 230 


1 676-929 


1 483 230 


1 483 230 
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